The Birmingham Methodist Circuit 
Name of Employee:​​​​​​​______________________  Job Title ______________

Work place: ​​______________________

Name of Supervisor/Line Manager: _______________________

Date of supervision meeting: _________________________

1.
Welcome/Introduction 


General/personal issues

2.
Review of Last supervision Record – issues arising:

 

3.
Review of work performance in terms of tasks, knowledge, skills & behaviour

 

 4.
Looking ahead:


What actions are required by what deadlines? How will these be achieved?

 

5.
Personal and Professional Development:

Have any developing needs been identified? What action is required, by whom and when?
 

6.
Any other issues?

Health and safety concerns?  Sickness absence? Conduct/performance issues?

 

7
Date/arrangements for next meeting

 

Signed:





Employee       Date:
Authorised:




      Line Manager 
  Date:
 





 





 





 





 





 





 








